
TRUSTEES

Bridget O’Callaghan
Marc Batten
Melanie Batten

ROLES

• Funding
• Resource Support
• Recycled Uniform
• Educational
Guidance
• Fundraising

GOVERNANCE

• Charity Commission
• Audit
• Governing Document
• Policies:
  - Investment
  - Safeguarding
  - Risk Management
  - Complaints handling
  - Conflicts of Interest
  - Volunteering

NCLC
Nabugabo Community 

Learning Centre, Uganda

SENIOR MANAGEMENT TEAM

Headteacher:
  Vincent Napokoli

Safeguarding and Welfare:
  Irene Nabwanika

Treasurer:
  Richard Batten

OPERATIONS

Led by Senior 
Management Team

GOVERNANCE

Private NGO
Governing Document and 
underlying policies

Nabugabo Community Primary School

• Classes P1 – P7
• 20 children per class

Secondary Education Fund

• Funding of children from Nabugabo 
Primary School to St Kizito Secondary 
School

Community

• Health
• Welfare
• Water
• Waste/Recycling
• Female empowerment

HUGE Organisational Chart


